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CIS partners with Project L.I.F.T. 

to focus on West Corridor Schools
    roject L.I.F.T. (“Leadership and Investment for 
Transformation”), a community initiative aimed at providing 
intensive support to help close the achievement gap in the 
West Charlotte Corridor schools, announced in August it 
would grant $950,000 of funds raised to date to Communities 
In Schools of Charlotte-Mecklenburg. CIS is the first and only 
partner in this first year of what is planned to be a five-year 
pilot initiative. This funding will enable CIS to significantly 
enhance current programming efforts in the West Charlotte 
corridor schools beginning with the 2011-12 school year.  
All eight west corridor schools that are a part of Project 
L.I.F.T. – including two schools new to CIS – will now  
have the CIS program and at least one or more CIS site 
coordinators based at the school. (see page 2 for a complete 
list of Project L.I.F.T. schools)

Denise Watts, Project L.I.F.T.’s Executive Director, said CIS was selected as its first grant recipient 
and partner because Communities In Schools has a proven track record of keeping students on the 
graduation pathway. “This partnership is in natural alignment and supports the vision and mission of 
Project L.I.F.T.,” said Watts. “Our collective efforts, coupled with our focused philanthropic approach, 
will allow us to strategically line up both the private and public sectors around a plan to address this 
growing community issue.” 

“The Project L.I.F.T. grant is one of the largest that CIS-Charlotte has ever received,” said Molly Shaw, 
CIS Executive Director. “Not only will it enable us to increase and enhance services to the families 
we currently serve in the West Charlotte feeder zone schools, but we anticipate an additional 1,000 
students and their families will be served through the partnership,” Shaw added. “Our staff and 
board are honored and excited to be a part of this groundbreaking initiative and believe it will have a 
significant impact on the students and families our mission calls us to serve. This is an outstanding 
opportunity for all involved.” 

The CMS Investment Study Group, a task force composed of leaders from nine of Charlotte’s largest 
community and family foundations, Mayor Anthony Foxx, and several other community thought 
leaders, began meeting nearly a year ago to research and strategize what could be done to address 
the achievement gap in Charlotte-Mecklenburg Schools. The group, being led by the Center for 
Civic Leadership at the Foundation For The Carolinas, determined that bold action needed to be 
taken to galvanize the community and collectively help lift up and accelerate CMS’s efforts to 
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The mission of Communities In  

Schools is to surround students  

with a community of support,  

empowering them to stay in 

school and achieve in life. 

Communities In Schools  
believes all students  
deserve five basic resources:

• �A one-on-one relationship  
with a caring adult

• �A safe place to learn and grow

• �A healthy start and a  
healthy future

• �A marketable skill to use  
upon graduation

• �A chance to give back to  
peers and community 

MARK YOUR  
CALENDAR

October 26 
CIS Graduation Summit

November 10 
New Volunteer Orientation

November 15  
Holiday Campaign Begins

CONNECT WITH US

       www.facebook.com/cischarlotte

       www.twitter.com/cischarlotte

The Project L.I.F.T. High School Team and 
CIS students on the West Charlotte High 
School campus.
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    know you know CIS is making a difference, but I hope you 
know to what degree.” That is what Mary Sturge, the Principal 
of Reid Park Elementary, said to me in my first meeting with her. 
She went on to describe how John Kirkpatrick, the CIS Site 
Coordinator at Reid Park, has uniquely contributed to the 
continuous improvement of the school: three years ago 22 percent 
of students at Reid Park were on grade level; this past year, that 
statistic had improved to more than 50 percent. There’s much more 
to do, but the progress is impressive. Many factors have contributed 
to the improvement, not the least of which is Mr. Kirkpatrick, a 
presence in the school who not only helps support and motivate 
students but also reaches beyond the schoolhouse and into the 
surrounding neighborhood to work with families and increase 
parental involvement at the school. Mr. Kirkpatrick’s strength lies  
in his passion for kids and ability to create relationships with 
mothers, fathers, grandmothers and neighbors.

I have been at Communities In Schools for roughly five months, and 
every day has brought new discoveries about the scope of the work 
and the talented staff who will make possible our support of more 
than 6,500 students this school year. Each CIS Site Coordinator case 

manages 100 students –  they 
monitor their attendance and 
academics and ensure that students’ 
basic needs are met by providing 
food and clothing and arranging  
care from health, dental and vision 
providers. Coordinators also connect 
their students with resources in the 
community – they link them with 
mentors and tutors, take them on field trips to cultural venues and 
college campuses, and organize job shadowing and service-learning 
opportunities. Above all, John Kirkpatrick and his CIS colleagues  
in numerous other schools build relationships – with students, 
families and the community.  

The job of a CIS Site Coordinator is complex. The broad goal is to  
help kids stay in school and prepare for a successful future. But  
each student is unique and has individual needs, and it is through 
relationships that Coordinators determine the supports, services, 
experiences and inspiration that each student needs to succeed. 
Through relationships, CIS influences the future of our students.

EXECUTIVE DIRECTOR MESSAGE  

improve academic outcomes for all students. Project L.I.F.T. is the result of the group’s  
study and decision to focus their investments on the West Charlotte Corridor schools. 

Shantiqua Neely, a CIS high school site coordinator for the past two years, has been named 
the CIS program director for Project L.I.F.T. She will be responsible for the management  
and coordination of the CIS staff and programs at the eight Project L.I.F.T. schools. Specific 
goals for CIS will be to increase the graduation cohort rate, student achievement, and  
post-secondary options for students.

 “We have been very busy putting a great team in place, strategically placing site coordinators 
and adding new positions based on specific needs at the schools,” said Neely. “Site 
coordinators at the Project L.I.F.T. schools will continue to provide the same intensive case 
management services for selected groups of students [100 per caseload] that is the CIS 
model, but will also be providing targeted programming and additional enrichment activities 
that will assist in goal attainment.” 

Neely emphasized, however, that CIS is just one piece of the larger [Project L.I.F.T.] picture. 
“We really need the entire community involved, not just the west side, in order to achieve 
some ambitious goals,” said Neely. “Our CIS team will be doing our best to get that  
involvement from every sector of the community. We are committed to collaboration,  
integrity, teamwork and results, and believe that with these core values, the sky is the  
limit for this initiative and ultimately our students and the community.”

CIS partners with Project L.I.F.T. continued

Molly Shaw, CIS Executive Director

“I

Project L.I.F.T. Schools	 Grades

Allenbrook Elementary 	 K-5

Bruns Academy 	 PK-8

Druid Hills Academy	 PK-8

Statesville Road Elementary	 PK-5

Thomasboro Academy	 PK-8

Walter G. Byers School 	 PK-8

Ranson Middle School	 6-8

West Charlotte High School	 9-12

For more information or to  
volunteer, please contact  
shantiqua1.neely@cms.k12.nc.us
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WELCOME to new CIS Board Members
    ave Edwards of TIAA-CREF will serve as president of the CIS 
Board of Directors for the 2011-12 year. Edwards, a board member 
since 2007, has served on the board’s Development Committee, 
chaired the Governance committee, and headed the organization’s 
Strategic Plan initiative in 2008-09. CIS also welcomes the following 
new board members: Jim Hazel, Elliott Davis, PLLC; Diane Hill, IBM 
Corporation; Hope Jamil; Mtu Pugh, Family Dollar Stores; John 
Richards, Wells Fargo Advisors, LLC; and Tim Rogers with Continental 
Tire, who is a returning member to the board. We also wish to thank 
the following board members who rotated off the board this year, 

including Lisa Lewis Dubois (outgoing 
president); Gloria Garrick, IBM; Boris 
Henderson, Wachovia Bank; Dwight 
Jacobs, Duke Energy; Clifton Metcalf, 
AT&T; Laura Spencer, and Michael 
Yount, Piedmont Natural Gas. CIS 
is most grateful for the talent and 
leadership that board members bring 
to CIS. A complete CIS Board of 
Directors roster is included on the back page of the newsletter.

Dave Edwards, CIS Board President

    eptember 9 proved to be an exciting day for students at Montclaire Elementary. Not only 
had the United Way of Central Carolinas selected Montclaire as the location for its 2011  
annual campaign kick-off – which meant lots of special visitors and media camera crews –  
but Montclaire students and staff were the first to learn of a special announcement from  
United Way and Belk, Inc. Department Stores. As part of a new partnership with United Way,  
Belk announced its new “Get Cool 4 School” initiative, which includes a donation of 2,000 
complete school uniforms to six CMS schools: Ashley Park, Bruns, Walter G. Byers, Druid Hills, 
Montclaire, and Thomasboro. The uniforms were given to Communities In Schools and  
A Child’s Place for distribution to students most in need at these six schools. 

“We see hundreds of students every year who cannot afford to purchase uniforms,” said Andrew 
Ladd, VP of Agency Planning and Partnerships. “Even younger students are aware when they 
don’t have what other students have, and it can impact their confidence and self-esteem, which 
may impact their focus and learning. We’re very grateful for this much needed donation.” 

 
CIS Students “GET COOL 4 SCHOOL”! 

Belk donated 2,000 uniforms to CIS and A Child’s Place as 
part of its “Get Cool 4 School” campaign with United Way.

D

S

Communities In Schools presents 
2011 GRADUATION SUMMIT

Successfully Keeping Students on Track to Graduate Pre-K through 12th Grade 

Wednesday, October 26, 2011 •  3:00 – 5:30 pm
Wells Fargo Auditorium at the Knight Theater • 430 South Tryon Street

Space is limited. Please RSVP to mdavis@cischarlotte.org by Thursday, October 20th.

FEATURING

Mr. Dan Cardinali
President, Communities In Schools National

Dr. Jay Smink
National Dropout Prevention Center/Network

AND LOCAL LEADERSHIP INCLUDING

Ms. Ann Blakeney Clark
Chief Academic Officer, CMS

Ms. Denise Watts
Executive Director, Project L.I.F.T.
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    ongratulations are in order for two former Safe Journey/APP  
participants! In May, Torrie Burgess and Tyhaera Sturgis became  
the first two Safe Journey/APP students receiving support from  
Safe Journey’s “STEP Up” program to graduate from a four-year 
accredited university. STEP Up – or “Students Together Encouraging 

Progress” – was created by Safe Journey four years ago as a way  
to continue providing support to Safe Journey/APP high school  
graduates who have been accepted to a four-year college or  
university. STEP Up offers college scholarships, help with childcare 
options, and modified but similar case management services  
(that they received in high school) to selected Safe Journey/APP 
graduates who qualify.

Torrie graduated from North Carolina A&T University with a B.A. in 
Psychology and Tyhaera graduated from Johnson C. Smith University 
with a B.A. in Communications. Both were named to the dean’s list  
at their respective universities, and both plan to continue their  
education by pursuing master’s degrees. Communities In Schools, 
Safe Journey/APP, and more specifically, the STEP Up Program, 
would like to recognize Torrie and Tyhaera for their outstanding  
efforts over the past four years and wish them the best in their  
future endeavors!

SAFE JOURNEY’S “STEP UP” Program Recognizes 
its First Graduates from a Four-Year University

    t a staff training workshop in August, CIS Executive Director 
Molly Shaw introduced the theme of “T.E.A.L.” – Teamwork, 
Excellence, Advocacy, and Leadership – as a focus for the 
coming year. Shaw invited Cidney Holliday – a CIS graduate 
and gifted writer - to share an essay she wrote, based on the 
T.E.A.L. theme, at the workshop. Cidney is a 2011 graduate  
of South Mecklenburg High School and now a freshman at 
Davidson College. 

August 25th 1998, my mother dropped me off on the front step of 
Our Lady of Good Counsel Kindergarten classroom. I. Was. Terrified. 
So, armed with pigtails and a peanut butter sandwich, I was ready 
to combat any rug-rat. But, I soon realized that maybe 5-year-olds 
weren’t that dangerous. And maybe arts and crafts, and naptime,  
and picture books were indeed the essential parts of life. 

Looking back, naptime was a luxury. And everything should follow 
the golden rule. And I now realize the most important things in life I 
learned when I was just five. Like Teamwork: building blocks are too 
big to tackle alone, sort of like life is. So having a buddy along the way 
makes all the difference. Like Excellence: nobody liked getting their 
ticket pulled, nobody. You learn at a young age how to act accordingly 
and how to get to pick from the treasure chest on Thursdays. Like 
Advocacy: I remember in kindergarten mid-way through, there was a 

little girl I knew named Kate. She had 
sandy hair and freckles that looked 
like ants crawling on her face. One 
day she sat alone at recess crying. I 
asked her what was the matter and 
she pointed to a bully. So I did what 
anyone would have done: I tattled. 
And I may have gotten a stink eye or 
two but that afternoon I learned to 
stand up for what I believed in. And I 
learned that traits like line leading can follow you home, and I learned 
more in those eight months than I could fit into this poem. 

So on this Sunday, August 14th 2011, I will set off to Davidson  
College, armed with the same fear and just a few more teeth. These 
traits of Teamwork, of Excellence, of Advocacy, of Leadership, 
will follow me to my dorm room and beyond. As you can probably see 
by now, “T.E.A.L.” is more than just a Crayola colored crayon from a 
box. They are four words that helped to mold me into the woman that 
I now am. I’m sure we all had a little “teal” touch in our life. Even if I 
only started as a scared kid in a sandbox swing set, I still kick my feet 
and imagine I can go high enough to touch the sky.

 
WISE WORDS and Lessons Learned

Former Safe Journey/
APP participants  
and now college 
graduates Tyhaera 
Sturgis (Johnson  
C. Smith) and Torrie 
Burgess (North Carolina 
A&T) were invited as 
special guests to lead 
the processional at  
the Safe Journey/APP 
high school graduation 
in June. 

C

A

Cidney Holliday, CIS graduate
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How did you come to be a volunteer with CIS at Druid Hills Academy?

I learned about CIS through Women of Vision, a part of World Vision International. The principal 
and the two CIS site coordinators at Druid Hills, Joseph Allen and Suzanne Hunt, gave a very 
effective presentation to our group about the need for volunteers at the school and surrounding 
community. I knew this was where I wanted to be.

What are your primary duties as a volunteer at Druid Hills? 

I am mentoring a second grade student, T’aisjah. She lives with her grandmother, who has six 
grandchildren under the age of 14 living with her. One evening last year, the whole family went 
with me to “movie night” at my church. We had a great time. In addition to mentoring T’aisjah, 
several other Women of Vision volunteers and I are teaching a “Life Skills” class to fifth graders, 
teaching skills like basic sewing, simple crockpot cooking, and interpersonal skills – etiquette, 
respect for others, etc. 

Why do you volunteer? 

There’s a verse in the bible (Luke 12:48) that Women of Vision members feel compelled to 
follow: “To those whom much is given, much will be required; from the one who has entrusted 
with much, much more will be asked”. I don’t want to spend my life only enjoying what I have 
been given, whether I have worked to earn it or not. I was born into circumstances that afforded 
me opportunities to attend college and gain the skills to support myself. I want to use my 
resources to serve the Lord by helping families and kids whose lives are difficult – no matter 
what the reason. I want to share my time and resources because I am able to. Honestly, the 
bottom line is this: the Lord is active in this community and sees their need and has placed our 
organization there to serve in whatever capacity we are needed. 

What is the best part about being a volunteer through CIS at Druid Hills Academy?

I appreciate the partnerships that exist there between the administration, CIS and the volunteers. 
CIS is able to initially identify kids and families with difficult and complex needs. We are then 
able to partner with CIS to address them on a personal level, one family at a time. Your staff 
is professional and able to articulate the unique needs that exist in neighborhoods like Druid 
Hills. They are also street-smart and willing to get in the trenches to address the issues these 
families have at the grassroots level. As a volunteer, it is gratifying to work hand in hand with an 
organization that not only cares, but is willing and equipped to do what it takes to affect positive 
change in the lives of these families.

Anything else you’d like to add? 

I appreciate the opportunity to serve at Druid Hills with Joe Allen and Suzanne Hunt. I admire 
the fact that these articulate, intelligent people who could easily be successful in the corporate 
world, have chosen instead to help at-risk children succeed in life. 

Katie is a native Charlottean and the proud mother of a daughter, Elizabeth, who is a senior at 
N.C. State University. 

Katie Black, with the CIS student she mentors at 

Druid Hills Academy.

DID YOU 
KNOW?
Students with mentors  

have 50% less absences 

than students without  

mentors. www.ChildTrends.org 

NEW VOLUNTEER  
ORIENTATION 
Nov. 10 - 6:00 pm
Improve a child’s outlook on school,  
and volunteer! We provide training  
and match you to a child who needs  
a caring adult to offer support and  
inspiration. Contact Angela Yoo for  
more info, ayoo@cischarlotte.org. 
or 704.943.9536. Hope to see YOU on 
November 10! 

VOLUNTEER SPOTLIGHT  
Katie Black, Druid Hills Academy



Communities In Schools, Charlotte-Mecklenburg6

      ore than 500 CIS seniors 
graduated in June and many of them 
are now in their first semester of college. 
In April, CIS held its annual Celebrating 
Our Graduates luncheon to honor the 
CIS Class of 2011. Many thanks to our 
corporate sponsors and all of our guests 
who celebrated with us that day! 

MANY THANKS TO OUR  
EVENT SPONSORS:

Grant renewed for  
TRiO Talent Search 
CIS learned in July that its TRiO Talent 
Search program was awarded another 
grant from the U.S. Department of  
Education for a second cycle. This is  
a renewable grant funded for 5 years,  
with $230,000 for year one. The grant 
serves 500 students at West Charlotte  
and West Mecklenburg High Schools  
who are income eligible and would be 
the first in their family to go to college. 
Activities include campus tours, college 
preparation workshops, tutoring for quali-
fied students, financial literacy programs, 
and assistance with completing college 
admissions and financial aid applications.

CELEBRATING Our Graduates 2011

500+ CIS seniors honored at annual event

      any thanks to our event sponsors, 
participating restaurants, and all of  
YOU who dined out on June 21 and  
made our 12th annual Dine Out For Kids® 
a great success! 

MANY THANKS TO OUR SPONSORS:

Alexander Michael’s 
Applebee’s
Arthur’s
Big Daddy’s Burger Bar
Bonterra Dining & Wine Room
BRAVO! Cucina Italiana
BRIO Tuscan Grille
Brixx Wood Fired Pizza
Cantina 1511
Charlotte Knights Baseball
Dilworth Neighborhood Grille
Don Pedro
Eddie’s Place Restaurant
Harper’s Restaurant
HMSHost – Charlotte Douglas 
International Airport
Johnny Burrito

Mama Ricotta’s
McAlister’s Deli 
The Melting Pot
Mert’s Heart and Soul 
Midwood Smokehouse 
Mimosa Grill
Nothing but Noodles
Paco’s Tacos & Tequila
Pewter Rose Bistro
Providence Café
Showmars
Sonny’s Real Pit Bar-B-Q
Topz Healthier Burger Grill
Upstream
Village Tavern
Zink

MANY THANKS TO OUR PARTICIPATING RESTAURANTS!

 
DINE OUT FOR KIDS® 2011

M

M

Greater Charlotte
Hospitality & Tourism
Alliance
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LOWCOUNTRY ON THE GREEN. Thanks, Y’all!
      any thanks to everyone who supported our Lowcountry on the 
Green event on September 17, especially our party hosts, led by Lisa 
and Phil Dubois, our corporate sponsors, and all who contributed to 
the fabulous silent auction and door prizes. A lowcountry good time 
was had by all! (Check our website at www.cischarlotte.org for a 
photo slideshow of the evening!)

Backpacks, Crayons,  
and Pencils – Oh My! 

SCHOOL TOOLS 
THANK YOU
Thousands of students throughout Charlotte and surrounding 
counties will have new school supplies to start the school year, 
thanks to the School Tools Campaign and other generous 
corporate and community donors! CIS wishes to especially thank 
our School Tools partners, WSOC-TV and Classroom Central, for 

operating another 
successful campaign. 
We also thank all of  
the individuals and 
corporate donors who 
donated supplies and 
held their own supply 
drives this summer and 
fall. Our students are 
off to a great start  
in school! 

MAKE A GIFT TODAY
to benefit our students all year long!
CIS students are back in school and ready for a new year!  
We are very fortunate to have generous in-kind donations such  
as school supplies and uniforms, especially during August and 
September. But our students’ needs continue after the “back to 
school” excitement subsides. By making a gift to CIS today,  
you will enable us to continue addressing students’ needs 
throughout the entire school year. Thank you for partnering with  
us all year long to help our students be successful in school! 

What does it take to make a difference?  

$ 25		 School supplies for one student
$ 50		 Clothing and hygiene items for two students
$ 100	� Nutritious snacks for after-school and weekends  

for five students
$ 250	� Cultural enrichment and learning activities for  

10 students
$ 600	 The entire CIS “safety net” for one student

Visit www.cischarlotte.org to make a secure donation online 
or learn more about our volunteer opportunities. Thank you!

M
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President 
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WBTV

Robert William Chesney 
RBC Bank
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PAID
Charlotte, NC

Permit No. 1210

Elementary Schools
Albemarle Road	
Allenbrook 
Billingsville 
First Ward 
Hidden Valley 
Highland Renaissance
Merry Oaks 
Montclaire 
Nathaniel Alexander 
Rama Road 
Shamrock Gardens
Statesville Road 
Winterfield 

PK - 8 Schools
Ashley Park
Berryhill
Brunsy
Druid Hills
Reid Park
Thomasboro
Walter G. Byers
Westerly Hills

Middle Schools
Albemarle Road 
Cochrane 
Coulwood 
Eastway 
James Martin 
Martin Luther King, Jr. 
McClintock 
Ranson 
Sedgefield 
Whitewater 

High Schools 
East Mecklenburg 
Garinger 
Harding University 
Hawthorne 
Independence 
Olympic 
Performance  
	 Learning Center®

Phillip O. Berry 
South Mecklenburg 
Vance 
West Charlotte 
West Mecklenburg

CIS SCHOOL SITES, 2011-12 

Keepin’ it LEAN by going GREEN! 
If you are receiving this newsletter in the mail, then that means we do not have your email address! 
Please consider sending your email address to us so that we can reduce our print and mailing costs 
– which will allow us to serve more students. Send your email address to mdavis@cischarlotte.org. 
Thank you for helping us GO GREEN!

Jail North/Central – CIS also provides services to youthful 
offenders housed at Jail North and Jail Central

CHARLOTTE
MERCHANTS
FOUNDATION


